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COMPANY BACKGROUND

CombinedPrivatelnvestigationgCPI)js a corporateinvestigationfirm and its visionis focussedon the design,implementation
and executionof preventative and remedial strategiesto combat all forms of criminal activities CPIspecialiseon network
thefts, and addressinghe increasein theft, illegal trading, export of stolen conductors/cablesand all other ferrous and non-
ferrousmetalrelatedcrimes

We havethe experienceand capacityto assistClientsin combattingcrime on their entire network infrastructure,monitoring of
securitysystemspreventionandinvestigationof all forms of illegalactivitieson their networkandassets
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V  Forensic investigations for corporate clients V  Escorting of high value commodities
V  Information gathering on syndicates to apprehend and prosecuteV  Security risk assessments
V  Investigations of all copper/neferrous metal thefts for large V  Recovery of hjacked loads
entities and stateowned companies V  Securing of containers
V  Investigation of energy thefts (illegal connections/theft or V' Air support for tracking and tracing (Privately owned Police Helicopter)
electricity) V  Deployment of undercover agents for corporate entities only
V  Capturing an Analyse all information gathered, on an intelligenceV  Deployment of static support staff
data base V  Handling unrest related issues/strikes
CPlhasa provenand steadfasttrack recordin servicessuchas CPl is also a member of the Forensic Hub Laboratory with forensic experts
the field of:
V Crimeintelligencedriveninvestigations
V Forensignvestigations V Independent Comparative Microscope
V Riskassessments Investigations
V Deployingof mobiletaskteamsin hot spotareas V Tool Mark Analysis
V Focussingon the scrap metal industry, and receivers of stolen V Crime Scene Reconstruction
materials V Ballistics
V Theexportmarket V Footwear impressions FOR SIC
V Blood spatter analysis
V Fingerprint expert u
V Video Forensics (enhancement) FORENSIC SPECIALISTS
V Visual Reconstruction
V Crime scene management



EXPERIENCE AMOCREDITATION

CPlhasover 2000+ yearscollectiveexperiencen the investigationdield andis specialisedn syndicaterelated
criminalactivity for the last16 years

CPlis Reqisteredwith:

ACFE Associatiorof CertifiedFraudExaminers
COIlDx Letterof GoodStanding
PSIRAPrivateSecurityindustryRegulatoryAuthority
CentralSupplierDatabase

ProvidentFund
ProfessionahndIndemnitylnsurance
LabourDepartmentasElectricalContractor
RoadFreightAssociation

X X X X X X X X

CPlis Certifiedwith:

x  B-BBEIFEontributor with alevel4 status(accordingo new code)

x  1S09001:2015Certified ISOQAR

x  ICASA IndependentCommunicationg\uthority of SouthAfrica

x  SARS TaxClearanceCertificate _ 0026
Certificate Number : 11033

1SO 9001
Member of:
x  SARPA SouthAfricanRevenudProtectionAssociation -
x  SASA South African Security Association l/ CP|\ Combined Private Investigations
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x  SAAF The South African Association of Freight Forwarders .~ \



OPERATIONAL CAPABILITY

CPIlheadoffice is locatedin HalfwayHouse,Midrand

Operationalbranchesare positionedin hot spot areas,acrossSouthAfricaand canbe found in:

x  City Deep (Dry Port) x  Port Elizabeth (Port)
x  Delmas x  Pretoriag Akasia

x  Durban x  Pretoria North

x  Durban (Port) x  Richards Bay

x  Johannesburg (Mondeor) x  Springs, Selcourt

x  Klerksdorp x  Springs, Parkland

x  Kroonstad x  Western Cape

x  Nelspruit x  Witbank

CPlcurrently hasa national footprint with:

900+ Employees
180+ Vehicles
QuadBikes

1 Helicopter

X X X X
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COST SHARING BENEFITS

CPIlhasimplementeda costingmodulethat has(duringthe past16 years)provedto be beneficialto all our clients
asthere is a costsharingelementin placedueto the fact that mostentities and municipalitiesfall within the same
hotspotareas

CPIlhasa numberof staff members,at our variousbranchesallocatedto different projects Theworkloadcanthus
be sharedin terms of information gatheringandinvestigations

It is important to note that the samesyndicatesand receiversare involvedin targeting variousentities (clients)
throughoutthe country. Largenumbersof personnel(workingon variousclients)canbe deployedwithin areasof
concern,to flood the areain order to effect arrestsand stabilizethe area Thecore team will then maintainthe
area- a costbenefit to the Client

CPlis contracted by PRASAEskom,Telkom,Anglo AmericanCoal Mines (within Mpumalanga)as well as most
Municipalities We havesituatedour 17 officesnationallyin the targetedareas Shouldanincidentoccur,the CPI
member/s closestto the area will respond, deploy, investigateand arrest those responsible Sharedcosts on
traveling, manhoursandaccesgo numerouspersonnel(not working on the client) to assistin securingarrests

Therelevant CPlInvestigator(DocketCarrier)of an areawill presentvariouscasesto the SAP&nd Court Thus,
costs will be savedon hours spent at court as the hours will be split amongst these clients. It has been
experiencedwith other clients, that court casesbuild up due to the number of arrests,therefore more focusis
required at court. It is important that personnelcontinue coveringthese critical areas,whilst still attending to
court caseqadditionalstaff membersare thus employed)¢ this is at our own cost
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Teamsalready operating in specificareas (working on different clients) will respondto the nearby targeted
areas- the kilometresexceedinghe allocatedbudgetwill not be at the costof the client.

The Helicopteris not permanently deployedfor Clients,it will be deployed as and when required The
deploymentcostsand flying hours proposed,are in most cases sharedamongstthe entities servicedin the
samearea Helicopterhours are variable basedon the requestand usage(for example,when the helicopter
responds/ patrolsfor another client, the route takenwill be alongsidea railwayline where possible) Thiswill
be a hugecostsavingto the client asyou haveaccesgo a helicopterat all times andthe costsare shared

Ourlegalteamsare of assistancdo all entities - another costsaving Forexample if they spend208 hoursper
month in overseeingcourt cases(assistwith bail applicationslegaladviceto the variouswitnessestestifying
during the causeof the investigationsand criminal procedures) These208 hourswill be split amongstthose
entitiesthey focussedon. Staffdeployedandthosetestifyingon behalfof the client, will haveaccesgo expert
legaladviceasthey specialisan this field - another costsavingto the client.

Our managersat these various offices are all highly experiencedin this field and have managedto build
relationshipswith all law enforcementagencies,ncluding SAPSHawks,Metro Police, JusticeDepartment,
Director of PublicProsecutionsMine SecurityOfficialsand severalother securitycompanies Thisis a huge
benefit asthe samemanagerswill alsooverseethe deployedmembersand will be ableto guidethe deployed
memberson any new projectat no additional cost Thisis anotherhugecostsavingto the clientasCPlalready
hastheseexpertisein place
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CLIENT RELATIONSHIPS

/ t Ibh&3Built successfutlient relationshipswith a number of clients acrossall industriesand the list providesa
history of South! F NJmOdt sQcétessfutetailers, corporate organizationsand commercialhighrises In addition,
there hasbeengeographiexpansionnto Zambiaandindustryexpansionnto Insuranceand Mining.

Someof our clientsinclude (but are not limited to):

SACD

SDV

OVAG International Investigation firm
Lloyds of London International Insurers
Rennie Murray Insurers

Konkola Copper Mines in Zambia

X
Eskom %
X
X
X
X
x Chambesi Metals in Zambia
X
X
X
X
X
X
X

Transnet Freight Rail

Ekurhuleni Metro Municipality
City of Tshwane Municipality
eThekwini Municipality

City Power

Lesedi Municipality

Richards Bay Mining and Minerals
ArcelorMittal

Telkom

Bombela/Gautrain

Manjoh Ranch

MineralLoy

Office of the Premier: Mpumalanga Provincial Government
Mpumalanga Government
Bidvest Palpina

Damco

Geodis Wilson

GIB Insurance

Maersk

Rohlig Grindod

Mopani Copper Mines in Zambia

Zamefa copper manufacturers in Zambia

Africa cables

Association for Aluminum/copper foundries
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Hullamin in Pietermaritzburg

Sindawonye metal disposal contract holder for

Transnet and Telkom

x  Zimalco in Boksburg

x  Zinchem in Boksburg

x  Truck Africa

x  Imperial Trucking _
X

X

X
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PROJECT MANAGEMENT METHODOLOGY

(AIm, Vision, Mission and Objectives)

/ t lcdpgafunction will be to address,reduce, contain and investigateincidents of criminal intent on the
/I t A Setwofkd assetinfrastructure in an effective and efficient manner within the environmentof the
client

CPIlis alreadyin possessiomf information gatheredover a period of time regardingmost syndicateperating
andtargetingthe different entities includingmines

/ t Im&dfocusisto constantlyinfiltrate, monitor and apprehendthose responsibleandto securesuccessful
convictionsoncearrested

To addressthe ScrapMetal Market as well as those receivingany commoditiesbelongingto the client and
their client(s)

Toadvisethe clienton a continuousbasisasto the strategyplannedandto getthe buy-in and co-operationof
the variousSecurityManagergo re-deploy/ assistduringthe execution

/ t lagpachto this project is information driven therefore it is imperativeto understandthat CPlis not a
guardingcompany CPlis a CorporateForensicinvestigationFirm offering CorporateSecuritySolutionsand
Information DrivenOperationsto protectaO f A Ssgeaistddnetworksholistically

Astaskteamscannotbe everywhereat anyonetime, it istherefore paramountthat aninformation solutionis
provided to focus on network protection efforts and any other assetprotection. The role of information
gatherersare criticalto the succes®f network protection andany organisedsyndicaterelated crimes
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STRATEGY

CLIENT CABLE 1) Threat
NETWORK/ Management
ASSETS UNDEHJ |
THREAT AND
PROTECTION

kkkkkkkkokkkkk Network 2) Prevention

Information

Gathering Protection and

Strategy \ Protection
SYNDICATES,

SUBSISTENCE
THIEVES,

RECEIVERS 3)

Investigation
and
N Prosecution 4




PILLAR ITHREAT MANAGEMENT

CPlsessentiallyinformationdriven

Qualityinformation is essentialfor investigation prosecution,sentencingandis crucialin decidinghow best
to uselimited resources

Thiswill supportbetter decisionmaking,resourceallocationand strategicplanning

AdequateCrimeInformation is vital, not only for the effective investigationand prosecutionof organized
syndicateshut asa keyresourcein developingpreventativestrategiesunder pillars2 to 4.

It also involves making more effective use of existing information gathered and effective surveillance
operations

Analyzestrategicinformationfor preventionpurposesby meansof Threatand RiskAnalysis

Strategicdeployment of staff membersin areasof concern Staff will be optimally utilized due to the
magnitudeof the problemandthe kilometersof lines

Integration of public sourcesof information and analysiswith information gathered by other meansand
makingcertaininformationavailableto facilitate initiatives



