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METER = CASH REGISTER 
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 Motla Metering Pty Ltd 
♀Reads > 1 million meters monthly 
♀Active in 4 Metropolitan Municipalities 
♀Audited millions of meters 
♀Credit control in numerous municipalities 

 

 WHERE THE TECHNOLOGY 
STEMS FROM 

 



Background  

  

 The need to manage field 
staff effectively. 



Defining M³  

  

  

 
 



Functionality  

^ GSM 

^ GPS 

^ Camera 

^ Quality assurance software 

^ Web based back end 

^ Web access to customers and personnel 

^ Automated e-mail 

 

 
 

Technical 



Functionality  

^ Compatible with any Hand Held Unit 

ïWindows Mobile 

ïAndroid 

ïSymbian 

 

 

 
 

Technical 



Functionality  

 

Meter Reading, Credit Control, Maintenance Tasks, 
Meter Audits. 

 

ALL WORKS ORDERS! 

Works Orders 



Functionality  

^ Set up new routes using GIS information and 
Cadastral information or manually. 

^ Import existing routes. 

^ Combine routes 

^ Split routes 

 

 
 

Planning 



Functionality  

^ Allocate routes to cycles 

^ Progress indicators 

^ Schedule all activities and tasks 

 

 

 
 

Cycles / Schedules 



Functionality 

^ User name & password 

^ Allocate routes and tasks 

^ Link to payroll system 

^ Link to time and attendance systems 

 

 

 
 

Data Collectors / Technicians 



Basic Principle  

  

Ensure the data collectors are: 

^ Honest 

^ Accurate 

^ On time 

 
 

Manage the in-field data collector 



Basic Principle  

  

5ŀǘŀ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ǎŜǊǾŜǊ άwŜŀƭ ¢ƛƳŜέΥ 

^ Know what is happening now 

^ Act and mange now 

 

 
 

άwŜŀƭ ¢ƛƳŜέ aŀƴŀƎŜƳŜƴǘ 



Basic Principle  

  

Data is available with GPS Co-ordinate: 

^ Know what is happening where 

^ Manage with visual aids 

 

 
 

Spatial Management 



Basic Principle  

  

Data is available with GPS Co-ordinate: 

^ Know what is happening where 

^ Manage with visual aids 

 

Cost saving as a result 

 
 

Spatial Management 



Basic Principle  

  

See what must be done while in your office: 

^ Know who to send 

^ Know what to send 

 

 
 

tƘƻǘƻΩǎ 



Basic Principle  

  

See what must be done while in your office: 

^ Know who to send 

^ Know what to send 

 

 

Cost saving as a result 
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