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The challenge
ANigerian Power Sector privatised in 2012

ANew owners of one of maj
stark reality

56% Accumulated Technical Commercial & Collection
Losses

~700,000 customers in billing & vending systems
Only ~500,000 shows activity
Anticipate more than 1,000,000 consumers on network



The challenge cont.

AUnmetered customers @ 65%
ADirect billing

AMarketers

AShared Accounts

AUntidy networks & poor data
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Solving the problem - Where to start?

AAt the people using your service
Utility does not
have the correct

AWhere are they Information on their

) customers and

AHow do they connect to the networks to launch
network (CNL) any kind of loss

) _ reduction initiative
AAre they paying you

AAre they paying you enough
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Broad Project Scope
ACapture all utility point of connections
AClean slate approach

ACollect details on location, building, connection,
customer

APre-requisites - Meter number (prepaid) and
account number (post-paid)

APaperless
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Logistics
ARequirement: AFi192|g fi_ A eams (252 people
e ield teams people
1.1 million sites over 24 7 teams/platoon = 18
months platoons
60 data items per site 9 busses

Revisits (10%) éi?amoblle devices

Distances to area of work AOffice

6 hours productive field 42 back office data
time/day technicians
Desktops

Data
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Project Dashboard

Work Specification

Field
Application
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Quality Spatial
Call Centre Assurance Modelling
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Mobile App
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| Type of Premise
140

Connection @
|5 thi hared account
s Meter Alkantrant | Is this a shared accourr
Park
Additional Photos

| Account Name

| Account Number

| Tariff Class

s & Adams

Attormeys | Recommended Tariff Class

| Photo of Account
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Multiple projects Dashboard Gatewaymall Potential customer Enumeration

FORM SUBMISSION DETAILS

Location

Type of Connection
Overhead

Unit Name

Additional Photos Floor

Work Order Details Photo of Connection:

Rejection Reason

GPS for Connection Photo

(OVIEWGPSONMAR. . 2157 67537424:5m

Is it a Sub-connection?

No

Number of phases:
2

Number of phases connected:

Distribution Transformer

Enumeration From Server

+/ QA ACCEPTED

X QA CANCELLED OREJECT

LOG OFF

Cc

@ Help






