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ÁNigerian Power Sector privatised in 2012

ÁNew owners of one of major DISCOôs met with 

stark reality

56% Accumulated Technical Commercial & Collection 

Losses

~700,000 customers in billing & vending systems

Only ~500,000 shows activity

Anticipate more than 1,000,000 consumers on network

The challenge
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ÁUnmetered customers @ 65%

ÁDirect billing

ÁMarketers

ÁShared Accounts

ÁUntidy networks & poor data

The challenge cont.
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The challenge ïinfrastructure
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Solving the problem - Where to start?

ÁAt the people using your service

ÁWhere are they

ÁHow do they connect to the 

network (CNL)

ÁAre they paying you

ÁAre they paying you enough

Utility does not 
have the correct 

information on their 
customers and 

networks to launch 
any kind of loss 

reduction initiative
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ÁCapture all utility point of connections

ÁClean slate approach

ÁCollect details on location, building, connection, 

customer

ÁPre-requisites - Meter number (prepaid) and 

account number (post-paid)

ÁPaperless

Broad Project Scope
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ÁRequirement:

1.1 million sites over 24 

months

60 data items per site

Revisits (10%)

Distances to area of work

6 hours productive field 

time/day

ÁField :
126 field teams (252 people)

7 teams/platoon = 18 
platoons

9 busses

126 mobile devices

Data

ÁOffice
42 back office data 
technicians

Desktops 

Data

Logistics
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Mobile App
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1st Quality Assurance
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Work Specification


