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" Progressive service excellence — advocacy for women

" Gender transformation g economic and social reform with the aim of developing
Tangible Women programs | Mandate
- Positive Industry contribution B through excellence, continuous improvement and great
apt 2 » Tgu g 2 ; capability
GPE £ ¥ =& E tE m 1T : : i
E _§ § S Eg g : g Billrs Agility - stretching beyond the boundaries, handling any
R to e W > . .
533 it £ = 8 kind of challenge, quickly and gracefully
Progressive Service Excellence ® Stewardship — growing women from communities, planting
Agility . . .
S ewardshlc Values and nurturing a seed through reliable servant leadership.
A . . . . . .
S 1 " Astuteness - deeply engaging with ideas in an insightful,

intuitive and intelligent manner.
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®"The Pillar was formed to address the following main concerns
expressed by women who attended the WIE August 2015 Launch

®Lack of assistance in preparations for ECSA Registration

" Difficulty in finding mentors
" Limited leadership development opportunities
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®To accelerate gender transformation in leadership positions within the electricity

distribution industry
®To create formal opportunities for aspiring female leaders to learn from admired and

successful leaders
" To accelerate gender transformation in technical positions and allow women to work

iIndependently and be recognized for their contributions
® To avail professional mentorship to recent graduates to prepare them for registration

from the beginning of their career
®"To help women expand and sustain their professional aspirations

® To achieve a 'critical mass' of women to avoid isolation, maintain confidence and
encourage emerging women leaders in electricity industry
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®Lack of traction in increasing the number of women in leadership positions despite

discussions in several fora to re-dress the problem

®"Fewer women are registered with ECSA despite many having the necessary

gualifications to do so

" Difficulties experienced by women graduates in finding mentors in industry and other

areas of professional engagement
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sl Short Term (Jan —June 2016) [Medium Term (2016 -|Long Term (2018+)

2018)

Agreement and approval of the Establishment of trusting Employment policies at

mentorship program relationships between municipality geared towards
mentors and mentees in more women in leadership
place positions

Identification and agreement of Quarterly monitoring of the Mentoring relationships

resources (i.,e., ECSA mentorship maintained

partnership/affiliations to provide programme
financial support)

Alignment/partnership with 30 WIE registered with Number of mentoring
current initiatives focusing on ECSA relationships increased
women development in the

industry (start small i.e., adopt a

munic)
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®"Registration on the WIE database: https://www.tfaforms.com/389609

"Professional Mentorship

® Partnership with professional bodies

®Leadership Mentoring Programme

Leadership Cohort

"AMEU Member s’
® Partnership with leadership development organisation

ates and

ot her stakehol der s

affili
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®"Emotional intelligence
®Use personal differences to optimize team

performance

®|ntegrating leadership and Management for results

®Personal , business development and wealth creation

® Conflict handling and the value thereof

®"The value of strategy, branding and networking

Leadership & Professional Registration
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